Priority

1. Educational activities

Strategic Goal

Strategic
Objectives

Goal 1.1
Creation/develop
ment of
educational
programs

Objectivel.1.1.
Development of
existing
academic
educational
programs

1.1.1.1. Periodic study of labor market requirements and reflection of
identified needs in educational programs

1.1.1.1.1. The number of recommendations proposed in the
report to bring education programs closer to the labor
market requirements which are included in the updated
programs

2024

1.1.1.2. Periodical review/self-evaluation of program curriculum and
consideration of feedback from stakeholders (academic/guest staff,
students, alumni, etc.)

1.1.1.2.1. Number of recommendations received from
academic/visiting staff, students, alumni and other
stakeholders involved in the implementation of the program
to be considered in the updated programs

1.1.1.3. Analysis of educational programs of local and international
universities and sharing of best practices

1.1.1.3.1. The number of recommendations identified based
on the study of analogies which are included in the programs

1.1.1.4. Creation of common university study courses for the
Bachelor's level

1.1.1.4.1. Total number of university courses

1.1.1.5. Expansion of distance learning mechanisms taking into
account the legal framework

1.1.1.5.1. Number of new online teaching mechanisms

2025

1.1.1.5.2. Hybrid learning mechanisms are introduced step
by step in learning components

Objectivel.1.2.
Development of
new educational
programs
(including 180-
credit Bachelor's
and  60-credit
Master's
programs)

1.1.2.1. Development of a 180-credit Bachelor's program in Business
Administration

1.1.2.1.1. Developed Bachelor’'s program of Business
Administration

1.1.2.2. Development of a 180-credit undergraduate program in
Public Administration

1.1.2.2.1. Developed undergraduate program

2026

1.1.2.3. Development of a 180-credit Bachelor's program in Digital
Marketing

1.1.2.3.1. Developed undergraduate program in digital
marketing

1.1.2.4. Development of a one-year executive Master's program

1.1.2.4.2. Master's program developed

Objective 1.1.3.
Introduction/de
velopment of
new
learning/teachin
g and evaluation
methods and
technologies in
educational
programs

1.1.3.1. Periodic training of academic and visiting staff in new
learning/teaching and assessment methods

1.1.3.1.1. The number of trained academic and visiting staff
(at least 30 academic and visiting staff) broken down by
gender and age

1.1.3.2. Integrating new teaching-learning and student assessment
methods into the syllabi

1.1.3.2.1. Number of new learning/teaching and assessment
methods integrated into the syllabi

Objective 1.1.4.
Implementation
of planned
accreditation
production/exte
rnal evaluation
for existing and
new educational
programs

1.1.4.1. Implementation of external (triennial reports, alignment with
the National Qualifications Framework) evaluation for educational
programs

1.1.4.1.1. Proportion of submitted programs that
successfully passed external evaluation

1.1.4.2. Preparation for cluster accreditation of management and
administration educational programs and conducting the
accreditation process: Public Administration Master's program, Public
Administration Doctoral program, Local Self-Government Master's
program, Business Administration Bachelor's program, Business
Administration Master's program

1.1.4.2.1. Share of academic programs in the cluster that
have received accreditation




2. Internationalization

1.1.4.3. Completion of the initiation process for the Master of
Environmental Protection Management qualification in the field of
study classifier

1.1.43.1. Added Master's degree in Environmental
Protection Management to field of study classifier

1.1.4.4. Preparation for cluster accreditation of management and
administration educational programs and conducting the
accreditation process: Environmental Protection Management, Public
Administration Bachelor’s program, Digital Marketing Bachelor’s
program

1.1.4.4.1. Share of academic programs in the cluster that
have received accreditation

1.1.4.5. Preparation for cluster accreditation of Law education
programs and conducting the accreditation process: Bachelor’s of
Law program, English-language Master's program of International
Law

1.1.4.5.1. Share of academic programs in the cluster that
have received accreditation

Objective 1.2.1.
Development of

training " . . -
1.2.1.1. - .
programs of the . Periodic rewew/self evaluatlor‘\ of tr.ammg programs and 1.1.4.5.2 Number of updated training programs
o receiving feedback from interested parties (trainees, lecturers, etc.)
Training and
Consultation
Goal 1.2 Center
Prov.ision of - 1.2.2.1. Development of a new training program in the direction of | 1.2.2.1.1. A training program developed in the direction of
contlnlfous Objectlvg 1.2.2. | epidemiology epidemiology
el Lntro.ducmg NEW | 12202 Development of a new training program in the direction of | 1.2.2.2.1. A training program developed in the direction of
raining digital marketing digital marketing
programs of the — - — — : .
Training and 1.2.2.3. Development of a new training program in the direction of | 1.2.2.3.1. A training program developed in the direction of
Consultation graphic design graphic design
Center 1.2.2.4. Development of training programs for the older generationto | 1.2.2.4.1. Number of developed training programs (at least
support their decent integration into society two training programs)
Objective 1.3.1. 3.1.1. ilizati i
! . ! 311 MoblI!zatlc?n OT appr9pr|ate human resources for the 1.3.1.1.1. Number of human resources (at least five people)
Establishment provision of university-wide advisory services
Goall.3 and
Development of | development of
distance consulting 3.1.2. Devel t of at least fi i kages for external
learning/educati | servicesbythe | =" eve qpmen or at feast Tive consuiting packages for external | 4 3 1.2.1. Number of consulting services developed
.. (private, public and non-governmental) actors
on Training and
Consultation
Center
Objective 2.1.1. | 2.1.1.1. Expanding existing professional contacts and finding new
Capacity partners/strengthening cooperation with existing partners in | 2.1.1.1.1. Existing ICM contracts, strengthened/established
Goal 2.1 building within international staff weeks and membership of international | cooperation with at least 15 existing/new partners annually
’ Erasmus+ professional networks
Development of ——
Objective 2.1.2. . . . -
exchange 2.1.2.1. Expanding existing professional contacts and finding new
- Development of . . . . . . —_— .
opportunities existin partners/strengthening cooperation with existing partners in | 2.1.2.1.1. At least five activities per year (summer/winter
00 ergation international staff weeks and membership of international | schools, joint research)
. 4 professional networks
with partners
Goal 2.2 Objec.tlve 2.2.1.
Increasing the Ensuring
number of mterln.atlonal 2.2.1.1'. .Conductmg a trans.p.arent and fair selection process within 2.2.1.1.1. At least 40 students annually
. . . mobility of the existing quotas for mobility purposes
participants in .
outgoing

the process of

students




international
mobility

Objective 2.2.2.
Ensuring
international
mobility of
incoming
students

2.2.2.1. Conduct of a transparent and fair selection process for
mobility purposes within the existing quotas

2.2.2.1.1. At least 25 students per year

Objective 2.2.3.
Ensuring
international
mobility of
outgoing
academic/admi
nistrative staff

2.2.3.1. Conduct a transparent and fair selection process for mobility
purposes within the existing quotas

2.2.3.1.1. At least 20 academic/administrative employees
annually

Objective 2.2.4.
Ensuring the
international
mobility of
incoming
academic/admi
nistrative staff

2.2.4.1. Conduct of a transparent and fair selection process for
mobility purposes within the existing quotas

2.2.4.1.1. At least 20 academic/administrative staff annually

Goal 2.3
Internationalizati
on of the
educational and
research
processes

Objective 2.3.1.
Development of
English-
language
educational
programs

2.3.1.1. Development of English-language educational programs in
cooperation with university schools

2.3.1.1.1. English program curriculum; 1 program of 2026
(PA MA program)

Objective 2.3.2.
Development/di
versification of
integrated
English-
language
components in
academic
programs

2.3.2.1. Development of English-language study components (at
undergraduate and graduate levels)

2.3.2.1.1. Number of syllabi of English-language subjects. At
least 24 credits for the Bachelor's program, not less than 12
credits for the Master's program

Objective 2.3.3.
Development of
ajoint
educational
program with
international
partners

2.3.3.1. Curriculum development for a joint Master's program in
Political Science

2.3.3.1.1. Developed joint program in Political Science

Objective 2.3.4.
Encouraging the
integration of
distance/digital
educational
components in
teaching (COIL -
Collaborative
Online
International

2.3.4.1. Development of joint educational components in COIL format
in cooperation with partner universities

2.3.4.1.1. At least one annually




3. Scientific-research
activity

Learning/Virtual
Exchange)

Objective2.3.5.
Promotion of
international
research
mobility

2.3.5.1. Promotion of mobility of Doctoral program students within
ICM capacity

2.3.5.1.1. The number of mobilities: not less than two
outgoing and one incoming students every year

Goal 2.4
Management of
internationalizati
on opportunities

Objective 2.4.1.
Increasing local
capacity
through the
implementation
of international
grant programs
- EU CBHE

2.4.1.1. Preparation of joint EU CBHE grant applications in
cooperation with local and international partners

2.4.1.1.1. At least one CBHE application per year

Objective 2.4.2.
Increasing
regional
capacity
through the
implementation
of international
grant programs

2.4.2.1. In order to support students in the South Caucasus region,
cooperation with the American Embassy in fund-raising (School of
Journalism)

2.4.2.1.1. Two (Armenia and Azerbaijan) grant agreements
per year

Objective 2.4.3.
Increasing
integration into
international
professional
networks

2.4.3.1. Identification of international professional networks;
preparation of necessary documentation for membership and
management of the process

2.4.3.1.1. Documentation confirming membership

Objective 2.4.4.
Dissemination
of international

Goal 3.1
Development
and management
of publishing
resources

z)r(r:)c()e:gence 2.4.4.1. Organization of internal meetings for employees and
ileecs and academic staff in which employees participating in the mobility will | 2.4.4.1.1. At least five meetings annually
. take part in order to share experiences
academic
personnel
engaged in
mobility
Objective 3.1.1. | 3.1.1.1. NISPAcee Journal of Public Administration and Policy- | 3.1.1.1.1. NISPAcee Journal of Public Administration and
NISPAcee collaboration Update 2024-2027 Policy updated 2024-2027

Journal of Public
Administration
and Policy -
further
deepening of
cooperation

3.1.1.2. Publication support for NISPAcee Journal of Public

Administration and Policy

3.1.1.2.1. Number of articles edited and formatted by GIPA,
no less than 20 per year




Objective 3.1.2.
Development of
a new electronic

3.1.2.1. Establishment of a new GIPA publication - series of policy
papers

3.1.2.1.1. New Publication - A series of policy documents
launched in a bi-annual publication mode

3.1.2.2.1. Number of policy documents supported by the

put?llcatlon ' 3.1.2.2. Financial support for a new GIPA publication - series of policy Research Department with bi-annual publication, not less
series for policy | papers

documents than 15 documents annually

Objective 3.1.3. | 3.1.3.1. Formation of scientific ethics committees to determine

Increasing compliance with ethical standards of research for publication in | 3.1.3.1.1. Number of research projects supported by
opportunities to | international peer-reviewed scientific journals and impact-factor | scientific ethics committees

publish in publications

international
peer-reviewed
scientific
journals and
impact-factor
publications

3.1.3.2. Financial support for editing for university-affiliated academic
staff

3.1.3.2.1. Number of articles edited with the support of the
university’s Research Department

Objective 3.1.4.
Development of
GIPA's Journal
of Politics and

3.1.4.1. Production and marketing campaign for GIPA Journal of
Politics and Democratization (JPD) twice a year

3.1.4.1.1. Publication twice a year in electronic form

3.1.4.1.2. The number of audience reached based on the
marketing campaign, not less than 500

3.1.4.2. Integration of GIPA's Journal of Politics and Democratization

3.1.4.2.1. GIPA Journal of Politics and Democratization (JPD)

Democratization o . ; ; o ) .
(JPD) (JPD) into international electronic databases integrated in international electronic databases
Objective 3.2.1. 3.2.1.1.1. Number of international scientific networks and

Providing access
to international

3.2.1.1. Support for joining international scientific networks and
associations

associations of which GIPA is a member (membership of at
least five networks/associations within three years)

scientific . . ) .| 3.2.1.2.1. Number of electronic databases accessed by GIPA
3.2.1.2. Supporting access to international and local electronic . o .
el 5 networks and resources and databases (achieving access to at least ten scientific electronic
oal 3.4 databases databases within three years)
Enhancing the - - - —
lity of . 3.2.2.1. Support in paying membership fees for participation in
quality o Objective 3.2.2. | ;1o rnational scientific conferences of affiliated academic staff of the | 3.2.2.1.1. Number of academic staff supported
international Supporting . .
research articipation in university
s p p. 3.2.2.2. Supporting university students, including Doctoral students,
activities. international . . . L . o
entifi in paying membership fees for participation in international scientific | 3.2.2.2.1. Number of students supported
SCIENTITIC conferences and research activities
conferences and 3.2.2.3. Co-financing of the costs of participation in scientific
research e ! ing participati ! 1€MINC 1 32 2 3.1, Number of academic staff supported
projects conference
3.2.2.3.1. Number of academic staff supported 3.2.2.4.1. Number of academic staff supported
Objective 3.3.1. | 3.3.1.1. Providing information about local and international scientific | 3.3.1.1.1. Number of correspondence delivered during the
Enhancing grant applications to academic staff and PhD students year (at least 12 items of correspondence annually)
opportunities
for identifying . o . . . . o
and  financin 3.3.1.2. Searching for scientific grant applications and offering | 3.3.1.2.1. The number of trained academic and invited staff
Goal 3.3 - & effective management trainings broken down by gender and age
. scientific
Supporting i
research projects
activities Obj.e.ctn.le 3.3.2. 3.3.2.1. Increasing the budget for funding internal university research 3'3'2.'1'1' Ir‘1c.reased :)udget for internal university research
Facilitating funding (minimum 2% each year)
Ssupport of 3.3.2.2. Announcement of internal university research funding | 3.3.2.2.1. Number of announced competitions, number of
university contests and determination of grant projects selected grant applications
research 3.23.1.N f ' | h
projects 3.3.2.3. Internal university research support/reporting \?;e?;r 3 umber of supported projects, at least ten eac




Objective 3.3.3.
Sponsoring
Support of
scientific
conferences and
events
organized by
GIPA

3.3.3.1. Financial incentives for scientific productivity of academic
staff

3.3.3.1.1. Number of financially incentivized academic staff

3.3.3.2. Funding of nominal student scientific conferences

3.3.3.2.1. Number of students participating in conferences

3.3.3.3. Organization of workshops and discussions by the Research
Department

3.3.3.3.1. Number of events, not less than three per year

Objective 3.3.4.
Promoting the
development of
electronic
textbooks in
Georgian, to

3.3.4.1. Announcement of internal grant funding competition for
electronic textbooks support and definition of grant projects

3.3.4.1.1. Number of announced competitions number of
selected grant applications

3.3.4.2. Co-financing of manual translation in the case of obtaining

reduce the : 3.3.4.2.1. Number of supported projects
copyright
shortage of
Georgian-
language
textbooks
Objective 3.3.5. | 3.3.5.1. Support for student-initiated research projects 3.3.5.1.1. Number of projects/students supported
Strengthening
students'
capability to 3.3.5.2. Supporting student participation in mock trials and
participate in N PP g ] P P 3.3.5.2.1. Number of sponsored students
. teaching/research simulations
scientific
research
projects.
Objective 3.3.6. .3.6.1. i i i .
J G 3.3.6.1. Internal grant funding to support dissertation research of 3.3.6.1.1. Number of funded projects
Providing Doctoral students
funding for
empirical
research .3.6.2. idi i icati ientifi
33 6 2 .Prowdlng consultations for the publication of scientific 3.3.6.2.1. Number of Doctoral students consulted
conducted by publications by Doctoral students
doctoral
students.
jecti .4.1.1. Di inati ientifi i —
Objectlye341 34‘ -1 issemination of the .resu‘lts of saent|f|c. and creative 3.4.1.1.1. Number of communication channels (at least two)
Promotion of activities supported by the university through various means of . . s .
. . . . . . used to disseminate the results of scientific and creative
university communication and delivery to the target interested groups in the activities
achievements in | public, private and non-governmental sectors
supporting .
Goal 3.4 scientific and 3.4.1.2. Integrating the results of the scientific and creative activities 3.4.1.2.1. The n.u.mber of programs z.”.]d syllabi where the
. .. . . o . . | results of scientific and creative activities supported by the
Dissemination of | creative supported by the university into the educational programs and syllabi . . .
. s university are integrated
research findings | activities
and its Objective 3.4.2. | 3.4.2.1. Purchase of research tools and related software 3.4.2.1.1. Amount of research tools and software purchased
application in Updating
addressing public | scientific and
issues educational 3.4.2.2. Acquisition of new scientific literature 3.4.2.2.2. Acquired new scientific literature

literature and
research tools

Objective 3.4.3.
Increasing the
number of

3.4.3.1. Provision of appropriate consultations through the Research
Department in order to participate in grant and tender applications

3.4.3.1.1. Number of submitted grant and tender
applications; number of funded grant and tender
applications




4. Institutional
development

studies
commissioned
by private,
public, and
donor
organizations

3.4.3.2. Support in the preparation of applications to the Shota
Rustaveli National Science Foundation of Georgia by university
academic staff and Doctoral students

3.4.3.2.1. The number of projects submitted and funded to
the Shota Rustaveli National Science Foundation of Georgia

Goal 3.5.
Improving
standards of
teaching research
methods, quality
of scientific
leadership and
research integrity

Objective 3.5.1.
Supporting
academic staff
and doctoral
students in
continuous
research skill
development.

3.5.1.1. Offer trainings for academic staff and doctoral students
identified on the basis of needs research

3.5.1.1.1. The number of trained academic staff and
students of Doctoral programs broken down by gender

Objective 3.5.2. | 3.5.2.1. An analysis of supervisors' assessment of the research | 3.5.2.1.1. Number of recommendations identified and
Enhancing the process questionnaire for second and third-level programs responded to by the Research Department
ggz:gﬁzf 3.5.2.2. Analysis of supervisor evaluation questionnaires by second | 3.5.2.2.1. Number of recommendations identified and
mentorship and third level students responded to by the Research Department
2:jectlye 3.5.3. 3.5.3.1. Organize workshops to integrate practice-based education 3.5.3.1.1. Number of meetings and number of programs

vancing the ; . where research methods courses are taught based on the
teaching of into the teaching of research methods courses principles of practice-based education
research
methods
through . N . . . .
practical 3.5.3.2. Encouraging participation of GIPA students in internships and | 3.5.3.2.1. Number of students who participated in
research-based practices of think tanks internships and practices of think tanks
analytical
approaches

3.5.4.1. Deve!opment and |mRIementatlon of research integrity 35311 The number of trained academic staff and

Objective 3.5.4. standards training for academic staff and students of Doctoral students of doctoral programs broken down by gender
Establishing/pro | Programs
moting 3.5.4.2. Development and implementation of e-MOOC training

standards and
practices of
research
integrity

modules on research integrity

3.5.4.2.1. Number of implemented training modules

3.5.4.3. Establishment of a unified ethics committee and periodic
monitoring of its activities

3.5.4.3.1. Established and permanently functioning unified
ethics committee

3.5.4.4. Implement and offer academic support and integrity research
services to academic staff and PhD students

3.5.4.4.1. Number of services offered to academic staff and
practicing researchers

Goal 4.1
Infrastructure
development

Objective 4.1.1.
Centralizing the
majority of
educational
programs in a
single location

4.1.1.1. Consolidation of the main part of university processes in one
(new) building

4.1.1.1.1. New building for long-term lease

4.1.1.2. Renovation work of university buildings

4.1.1.2.1. New building taken on long-term lease and
renovation of existing buildings

4.1.2.2. Renovated recreational space in the courtyard of
the new building taken on long-term lease

Objective 4.1.2.
Regular
updating of
educational and
material
resources

4.1.2.1. Periodic evaluation of the university infrastructure by the IT
and logistics services of the university and updating of the
corresponding fixed assets

4.1.2.1.1. Number of fixed assets purchased by the
university

4.1.2.1.2. Unhindered course of university processes




Objective 4.1.3.
Creation and
development of
student spaces

4.1.3.1. Organization of spaces for students' work or other activities
in university buildings

4.1.3.1.1. The volume of student spaces in the university
buildings has increased by at least 100% as compared to the
same period of the previous year

Objective 4.2.1.

4.2.1.1. Further improvement of opportunities for

development for students and graduates

career

4.2.1.1.1. Number of conducted trainings/master classes (at
least three each year)

4.2.1.1.2. Conducted employment forums (at least one per

Developing year)
career support . 4.2.1.2.1. 10% increase in the number of students
; 4.2.1.2. Increasing the number of students and graduates S ..
services o . o ; i participating in career development training every year
participating in supporting activities for the integration of students 42122 10%] th b feraduat —
and graduates into the labor market on the part of the university | = 7" ? |_ncrease_ inthe number ot graduates using the
career counseling service every year
Goal 4.2 4.2.2.1.1 Annual increase of the amount allocated for
Creatir.1 .a 4.2.2.1. Annual increase of the volume of the university's student fund | student initiatives/projects in the university budget by at
g . least 10%
student-oriented 4.2.2.2. Planning/creating the university’s infrastructure in a way that
environment PR & & o y naway 4.2.2.2.1. The student spaces in the university buildings
L will create more opportunities to plan/hold student activities in the rovide the obportunity for a wide variety of activities
Objectlye 4.2.2. university space. p pp y y
EnP:jancnlE 4.2.2.3. Increase in university funding allocated to funding student | 4.2.2.3.1. Intra-university funding of student activities, at
= en'; it projects least 5% higher annually
ort.
suppor 4.2.2.4. Announcing a competition for funding student initiatives 4.2.2.4.1. At least two competitions each year
225D i i i . . .
4 5 Development of the professional orientation of students and 4.2.2.5.1. Professional orientation methodology
graduates
4.2.2.6.1. Numb f university- ted ext icul
4.2.2.6. Support for extracurricular activities of students s umber of university-supportea extracurricuiar
activities (at least 30 each year)
| Objective 4.3.2. 4.3.2.1.1. Increased degree of automation of the university's
Goa ,4'3 Promoting 4.3.2.1. Increasing the quality of the automation of administrative | electronic database portal.gipa.ge
Continuous . - . . . -
. increased labor | processes by integrating modern technologies 4.3.2.1.2. New technologies introduced in the work process
improvement of . . .
e T productivity (software, physical technical means)
efficiency among 4.3.2.2. Opportunity for employees to acquire new skills by offering | 4.3.2.2.1. Number of employees participating in university
employees free university training courses training programs
A4.1.1. i i ithi .
4.4 Increasing the rna>(.|mum number of students within the 4.4.1.1.1. Increased limit for number of students
Objective 4.4.1. | framework of the authorization procedure to no more than 4,500
Increasing 4.4.1.2. Increasing the maximum number of vocational students to no 4.4.1.2.1. Increased number of vocational students
student more than 300 students
enrollment i i i
4.4.1.3. Increasing the maximum number of vocational students to no 4.41.3.1. Increased limit for number of vocational students
Goal 4.4. Planned more than 500 students
; Objective 4.4.2. . . . 442.1.1. C li ith th ti tablished for th
Expansion of the jective 4.4.2.1. Increasing the number of administrative staff no.n e Lompliance wi € ratio established for the
Organization Adjusting university
human 4.4.2.2.1. Compliance with the ratio established for the

resources to
meet the needs

4.4.2.2. Increasing the number of academic staff

university

f ing | 144231, i i i i
of a growing 4.4.2.3. Increasing the number of invited personnel 4 4 2.3 '1 Compliance with the ratio established for the
student university
population
Objective 4.5.1 4.5.1.1.1. Number of trainings conducted during the year
Goal 4.5 . ;
Retaining (15 units)

Development of
human resources
of the university

academic staff
to ensure the
sustainability of

4.5.1.1. Development and continuous improvement of professional
development trainings tailored to the needs of academic staff

4.5.1.1.2. Number of academic staff participating in
professional development trainings (for at least 15 staff
member per year)




5. Vocational education

educational

4.5.1.2.1. Results of environmental satisfaction survey

programs 4.5.1.2. Creating a comfortable working environment for academic | 4.5.1.2.2. Increased number of library resources (at least
staff and supporting their needs during the educational/scientific | 200 items)
process 4.5.1.2.3. Increased space for academic staff and
appropriate material and technical resources
o . 4.5.1.3.1. Th Its of the lab ket f
4.5.1.3. Maintaining competitive wages . . e. resuits o .  labor market survey/survey o
satisfaction with the environment
4.5.1.4. Taking i h f th i ff wh
> . @ .mg 'f‘t° account the needs of the academic staff when 4.5.1.4.1 Results of the environmental satisfaction survey
planning university work processes
4.5.1.5. Providing professional development for academic and visiting | 4.5.1.5.1. Number of trained academic and guest staff (at
staff (supervision of research papers, reviewing, etc.) least 15 academic/guest staff annually)
Objective 4.5.2. | 45.2.1.D lopi i it licy d tt I .
J . ‘ eve‘opmg ? university policy document to ensure an equal | , -, ;4 A policy document developed
Ensuring an and fair working environment

equitable and
supportive work
environment

4.5.2.2. Organization of a cycle of trainings tailored to the needs of
university employees

4.5.2.2.1. Number of personnel who have received

appropriate training

Objective 4.5.3.
Maintaining
administrative
staff to enhance

4.5.3.1. Maintaining competitive wages

4.5.3.1.1. The results of the labor market survey/survey of
satisfaction with the environment

university 4.4.3.2. Maintaining a flexible work schedule 4.5.3.2.1. Results of environmental satisfaction survey
operational
efficiency
Objective 4.6.1.
Enhancing .
6.1.1.E .
employee job 4.6 valuation of work performed by employees (at least once a 4.6.1.1.1. Employee evaluation results report
Goal 4.6 year)
. performance
Implementation
of effective systems
Objective 4.6.2.
approaches to .
Promoting
human resource S .
management career 4.6.2.1. Determination of further career development needs of | 4.6.2.1.1. A career development plan developed with the
g advancement employees (at least once every two years) participation of stakeholders

opportunities
for employees

Goal 4.7.
Diversification of
financial sources

Objective 4.7.1.
Increasing
revenue from
non-academic
programs and
activities in the
university's
overall income

4.7.1.1. Increasing fundraising activities from external sources, donor
organizations and other interested parties

4.7.1.1.1. In the university budget, a 3-5% increase in
revenues from non-academic programs as compared to the
previous budget period of the corresponding year

4.7.1.2. Diversity of training/consulting offers by the Training and
Consultation Center

4.7.1.2.1. Increased
Consultation Center

revenues of the Training and

4.7.1.3. Participation in research and other grant projects of local and
international donors

4.7.1.3.1. Number of grant projects won (at least three in
three years)

Goal 5.1
Introduction of
new vocational
educational
programs and the
development of
existing ones

Objective 5.1.1.
Enhancement of
Existing Long-
term Vocational
Education
Programs

5.1.1.1. Update of the program (higher vocational program of labor
safety and environmental protection technologies)

5.1.1.1.1. Updated program

5.1.1.2. Survey of employers, graduates and students

5.1.1.2.1. Conducted studies

5.1.1.3. Program promotion campaign

5.1.1.3.1. Campaign

5.1.2.1. Study of professions in demand in the labor market

5.1.2.1. Feasibility assessment




Objective 5.1.2.
Addition of
Long-term
Qualification
Programs
Aligned with
Labor Market
Needs

5.1.2.2. Identification and adding programs (from the following broad
areas: engineering, business, administration, information and
communication technologies, education, the arts, the humanities and
other regulated professions)

5.1.2.2. Added program/s

Objective 5.1.3.
Implementation
of Innovative
Qualification
Programs
Meeting
International
Standards

5.1.3.1. Implementation and/or analysis of sector research of the field

5.1.3.1.1. Research

5.1.3.2. Labor market analysis

5.1.3.2.1. Document of analysis

5.1.3.3. Creation and implementation of a higher vocational program
(higher vocational programs in the direction of energy manager and
renewable energies)

5.1.3.3.1. Number of higher vocational programs added

Objective 5.1.4.
Development
and
Implementation
of Training and
Retraining
Certificate
Programs

5.1.4.1. Identification of required programs

5.1.4.1.1. List of target programs

5.1.4.2. Adding energy programs (no more than five)

5.1.4.2.1. Programs added through entitlement

5.1.4.3. Addition of programs (two or three) based on the program of
labor safety and environmental technologies

5.1.4.3.1. Programs added through registration in the
electronic system

Objective 5.1.5.
Implementation
of integrated
and dual
programs

5.1.5.1. Identification of required programs

5.1.5.1.1. List of target programs

5.1.5.2. Adding integrated program/s

5.1.5.2.1. Added integrated program/s

5.1.5.3. Adding dual programs

5.1.5.3.1. Added dual program

Goal 5.2
Structural
Improvements in
Vocational
Education

Objective 5.2.1.
Development of
material and

5.2.1.1. Upgrading of educational equipment necessary for the
implementation of higher professional programs

5.2.1.1.1. Updated C environment

5.2.1.2. Improvement of the computer and digital infrastructure

technical . . . . 5.2.1.2.1. Updated B environment
necessary for the implementation of higher professional programs
resources
Objective 5.2.2. | 5.2.2.1. Retraining and raising the qualifications of field
Capacity specialists/vocational education teachers
Buildi f . . .
H:Ir:;g 0 5.2.2.1. Number of retrained vocational education teachers,
. ini i i ing- i not less than ten
Resources in 5.2.?\.2(.:i Training of professional teachers in teaching-learning
Vocational methods
Education

Objective 5.2.5.
Expansion of
Collaboration
with Practical
Partners and
Establishment
of New
Partnerships

5.2.5.1. Visits and evaluation of practice facilities

5.2.5.1. Number of practice facilities

5.2.5.3. Adding new practice facilities

5.2.5.3. Number of memorandums signed with practice
facilities

Objective 5.2.6.
International

5.2.6.1. Finding grant projects and partner organizations

5.2.6.1. The number of submitted applications and the
number of those funded




Collaboration 5.2.6.2. Establishing international connections/attracting | 5.2.6.2. Number of international

and Fundraising | experts/consultants partners/experts/consultants
5.2.6.3. Number of professional associations/networks of

which GIPA is a member

5.2.6.3. Membership in professional associations/networks




