
II III IV I II III IV I II III IV

NI.1 Increasing the Share of Elective Courses in the curriculum Study Program, Questionnaire, Curriculum

NI.2 Regular Analysis of the Labor Market Relevant Researches and Analysis

NI.3 Implementing New Programs New Educational  Programs

NII.1 Increasing the Number of Affiliated Academic Personnel Personnel List

NIII.1 Developing the Online Teaching Strategy Strategy Document

NIII.2 Creating the Online Teaching Modules New Educational Modules

NIV.1 Increasing the Variety of the Certified Programs Programs and Trainings

NIV.2 Increasing the Number of Training Participants Registered Number of Participants

NIV.3 Developing the Thematic Summer Schools Development Plan, Number of Schools

NIV.4 Upgrading Quality Assurance Mechanisms Evaluation reports,  Respective Documents

NV.1 Developing the Joint Strategy (Entrepreneurial University) Strategy Document

NV.2 Developing the Pilot Projects (Entrepreneurial University) Report of Implemented Projects

NV.3 Using the NV.1 and NV.2 Approaches in the Educational 

Process (Entrepreneurial University)
Syllabi, Evaluation reports

NV.4  Involvement of Sustainable Development Goals in the 

Respective Disciplines
Syllabi, Evaluartion reports

NV.5 Developing Cooperation with the Private and Public Sectors 

Organizations
Agreements, Implemented Project reports

NV.6 Further Institutionalization of the Employer Involvement 

Mechanisms in the Education Process
Respective Documents, Evaluations
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NVI.1 Expanding Partnership Within the ERASMUS+
Number of partner universities, involvement of academic and administrative personnel. As well as 

students

NVII.1 Promoting English Language Programs on International Level Marketing plan, reports

NVII.2 Preparing the Foreign Students Guide (FSG) Guide

NVII.3 Developing International Summer Schools Number of summer schools, number of participants

NVII.4 Implementing English-Language Modules in the Existing 

Programs
Updated programs, curricula

NVIII.1 Increasing the Number of Invited Foreign Lecturers Number of Invited Foreign Lecturers

NVIII.2 Personnel Internationalization Number of visits of our professors to the partner universities

NVIII.3 Increasing the Number of Joint International Researches Reports of the implemented projects, number of joint publications

NIX.1 Increasing the Number of Researches Number of Researches

NIX.2 Increasing the Number of the Researches Published in the 

Internationally Referred Publications
Number of publications

NIX.3 Increasing the Number of Students Involved in the Researches Number of Students

NIX.4 Increasing Participation in Academic Conferences Number of participating personnel

NIX.5 Increasing Financial Support of the Researches by GIPA GIPA budget

NIX.6 Increasing Participation in International Projects Number of projects, number of received resources

NX.1 Promotion of the Journal of Politics and Democratization (JPD) 

of GIPA
Number of received articles locally and internationally

NX.2 Including JPD in International Catalogues List of e-catalogue
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NXI.1 Construction Project Approval Project and plan

NXI.2 Building the university comlex Incurred costs for the construction

NXII.1 Fundraising Number of donors, submitted and financed projects

NXII.2 Support Fund Establishment Endowment fund

NXIII.1 Increasing the book resources of the library Library Catalogue

NXIII.2 Increasing access to the electronic libraries and databases Number of electronic databases and coverage area

NXIV.1 Supporting professional growth of the academic and 

administrative personnel
Number of trainings

NXV.1 Strengthening Student support and career development center Number of involved students, statute of the service and other relevant documents

NXV.2 Alumni Association Development Activities, reports carried out by the association

NXV.3 Issuing and spreading the electronic bulletin of GIPA E-mail list of the GIPA partner organizations

NXV.4 Encouraging students to implemenet the projects financed by 

GIPA students fund
Number of financed projects

NXVI.1 Creating, implementing and promoting the modular 

programs fitting the labor market and the international standards
Number of created new programs, students involved and number of related activities

NXVI.2 Supporting and upgrading the quality assurance standards Increasing number of students, number of employed graduates

NXVI.3 Developing international oopertion Agreements/ memoranda, exchange programs

NXVI.4 Upgrading Program Evaluation System Number of mechanisms

NXVI.5  Implementation of modular short and medium term 

certified programs 

Number of short and medium term certified programs based on the modules in Tbilisi and regions, 

number of certified students

3

II III IV I II III IV I II III IV

GIPA Action Plan 2018-2020

Activity
2018 2019 2020

Indicators / Evidences

Activity
2018 2019 2020

Indicators / Evidences



NXVI.6 Involvement of the specialists and employers in elaboration 

and implementation of the new vocational education programs

Number of specialists and employers involved in elaboration and implementation of the vocational 

educational programs

NXVI.7  Update of the existing programs and teaching process of the 

vocational educational programs

Updating the existing vocational educational programs upon need, results of the survey of the teachers 

and the students, electronic system of the study process

NXVII.1 Renewal and improvement of the material/ technical 

equipment 
Renewed material/ technical equipment  

NXVII.2 Constant renewal of the educational resources (providing 

with the gender un-biased materials)

Number of acquired and translated materials, number of purchased video material and other 

illustrations, number of acquired practical tools 

NXVII.3 Adapting/ improving the study environment for the 

disabled persons and persons with special educational needs 

Adapted and improved infrastructural space for the disabled persons and the persons with special 

educational needs 

NXVII.4 Implementing the modern technologies and innovations in 

the teaching process
Implemented modern technologies and innovations, implemented innovative methods of teaching

NXVII.5 Organizing student activities and encouringing the sucessful 

students
Number of activities

NXVII.6 Supporting the student life Number of events
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